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About Us

ChaseSource’s customizable solutions consist of
world class processes and technologies optimized
for business process outsourcing.

Through a detailed and personalized process
analysis, ChaseSource ensures that the needs of
potential employees and clients are a priority.

« ChaseSource offers recruiting, managed services, outsourcing and workforce
performance programs.

« ChaseSource is a registered HUB in the State of Texas and a certified member of the
Minority Supplier Development Council

« We believe recruiting should always be customized to the nature and environment of
our clients.

- Founded and Headquartered in Houston, TX TaCtiCal
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Business Services

ChaseSource knows that successful recruiting is
about relationship building with our client to

understand key factors. We tailor recruiting efforts to
the job requirements, environment, and

specifications.
Building an Understanding Candidate Pipelines
* Detailed Client Meeting « Proactive Recruiting Efforts
* Onsite Meeting and Introduction of « Rank Candidates: Experience,
Hiring Manager(s) and ChaseSource Tenure, and Skill
. Tegm . » Custom Pipeline of Ranked
* Build Customized Solution Skill Assessments Candidates
» Benchmark Custom Batch of
Assessments
» Oral/Written Assessments
* Provelt

» Wonderlic

Relationship

Building = Clear
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Recruiting

Each ChaseSource employee has successfully
passed, at minimum, these requirements:

National criminal background investigation
Professional license and certification verification
3-5 Employment references

5-7 Skill Assessments

Drug screen

« ChaseSource has built teams of dedicated staffing professionals that have
detailed knowledge of the specific skills, experiences, and software
competencies required for your particular sector.

« We support a variety of industries that include accounting, energy, healthcare,
human resources, information technology, legal, and telecommunications with
these service offerings:

Direct Hire-Contingent Search
Hourly-Contractors (1099 & W2)

Err:;pc:f;i;ert Term Contract C u S tO miZ abl 6
Solutions
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Recruiting Strategy

Recruiting Strategy: Our strategic and actionable plans to
recruit requires a more detailed action oriented recruitment
plan that includes implementation steps and evaluation

criteria. Our recruitment plans are closely tied to marketing
techniques and activities. We customize our strategy based on
our clients.

Identification and selection of candidates to present:

* Review resume and conduct phone interview with each potential candidate

Detailed discussion with candidate of background and job requirements

* Assess candidate qualifications through battery of online assessments

Conduct face to face interview with detail profile questionnaire completed

Complete employment verification and reference checks

Perform a background investigation and verification of professional licenses or certifications

"lTactical
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Recruiting Team

Client

Client Relationship Manager

A partnership with ChaseSource brings:
Reduced total cost of recruitment
Improved scalability to adjust to hiring volume

changes

Access to industry expertise with a variety of delivery
- Rl Recruitr capabilities

« ChaseSource, LP understands the importance of strong communication between
all levels of client management. We assign teams of recruiters to act as one
voice, so the attention to detail is never missed.

« Each client recruitment team consists of a Client Relationship Manager, Lead/Sr.
Recruiter, and a Recruiter.

N C .
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ChaseSource utilizes advanced technologies to streamline the processes

for recruitment, onboarding, and management of our associates. Clients
will have online access to job orders, contract staff, timecards, invoices,
and over 30 reports.

«Fyre - a streamlined tool
that provides useful
Advanced details, notes and
Recruiting different contact

Tools methods, including access
to social media profiles.

Client access

eInvoices
eTimecard approvals
*Reports - Real time

reporting Employee access

e Timecards
«Paycheck stubs
«Electronic Forms- Easily

updated information
*Mobile friendly

o S — Innovative
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Current Experience

Texas

The Texas market has more than 1,000 contractors
from contract/contract-to-hire/clerical/administrative
employees working throughout the state. With skills
from mid-level management/supervisory to
professional roles in office environments.

OutSide Of Texas Expansion since 2012

Recent Expansion as of 2015

Services include; call center, professional and
administrative/clerical.

« District of Columbia « lllinois « New Mexico

« Alabama + Indiana « New York

« Arizona + Kansas « North Carolina

« Arkansas « Kentucky « Oklahoma

« California « Louisiana « Pennsylvania

« Colorado - Maryland « South Carolina

« Florida « Mississippi « Tennessee National
« Georgia « Missouri  Virginia

N\ - New Jersey . Wisconsin COV@Tagﬁ
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